5" EUA Working Session
3 September 2012, 10 - 12.00
Briefing

Agenda
1. Capitalization of the approaches of the members of the self-evaluation team
2. An in-depth analysis of the sections of the self-evaluation report and critical reading of the
global text
3. Establishment of the consultation and dissemination plan within the University of Craiova
4. Establishment of enlarged focus groups according to the sections of the self-evaluation
report
5. Organisational details:
5.1. Action Plan — stages, deliverables, responsibilities
5.2. Appointment of the Academic Secretary of the self-evaluation team

1. Capitalization of the approaches of the members of the self-evaluation team — general
features:
From quantity to quality
Forecasting management — proactive behaviour
Adaptability
Decentralization
Involvement of direct and indirect beneficiaries in the decision-making processes
Partial and global SWOT analyses
2. An in-depth analysis of the sections of the self-evaluation report and critical reading of the
global text
Drafting a reference working document to be analyzed by the members of the self-evaluation
team so as to secure the coherence of the report
Conceptual and graphic unity, version control
3. Establishment of the consultation and dissemination plan within the University of Craiova —
upon the completion of the 1* draft of the self-evaluation report
4. Establishment of enlarged focus groups according to the sections of the self-evaluation
report — cascade involvement of other entities of the University of Craiova (for instance, The
Centre for IT and Communications)
5. Organisational details:

5.1. Action Plan — stages, deliverables, responsibilities — see above (4).

5.2. Appointment of the Academic Secretary of the self-evaluation team: Associate
Professor Titela Vilceanu, PhD



